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' Schedule#’l—-General [nformaticn L

Part 1: Applicant Informat:on

Qrganization name County-District # | Campus name/# Amendment #

La Joya Independent School District 108912-120 Juan N. Seguin Elem

Vendor iD # ESC Region # US Congressional District # DUNS #

746001550 1 TX-028 024102451

Mailing address City State | ZIP Code
200 West Expressway 83 La Joya X 78560-4001 |
Primary Contact

First name M.l Last name Title

Jacqueline R Escobedo Principal

Telephone # Email address FAX #

956-580-8511 j.escobedo@lajoyaisd. net 956-580-8515

Secondary Contact

First name M.I. L.ast name Title

Marena V Contreras Supervisor

Telephone # Email address FAX #

856-580-8511 m.contrerasS@tajoyaisd.net 856-580-8515

Part 2: Certification and incorporation

| hereby cerlify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a iegally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:
First name M. Last name Title
Dr. Alda T Benavides Superintendent of Schools
Telephone # Email address FAX #
) a.benavides@lajovaisd.net 956-323-2010
. , Date signed
LI Dltandes 1l
LY \T " L JASAA VLG L3 AN 701-15-107-066
Onlythe Je{a’ﬂy responsible pafty may sign this application. g !
S
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Texas Education Agency Standard Application System (SAS)

= Sehedule #1-—General Infarmation(cont))
County-district number or vendor ID; 108912-120

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to compiete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

{ Amendment #

(for amendments only

).

Schedule Application Type
# Schedule Name New Amended
1 General Information ] L]
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A L]
5 Program Executive Summary Tl
B8 Program Budget Summary X [
7 Payroil Costs (6100)— SEE NOTE See ]
8 Professional and Contracted Services (6200) — SEE NOTE important O
8 Supplies and Materials (6300) — SEE NOTE Note for [l
10 Other Operating Costs {6400} -~ SEE NOTE Competitive
11 Capital Qutlay (6600/15XX) — SEE NOTE Grants* ]
12 Demographics and Participants to Be Served with Grant Funds < O]
13 Needs Assessment a X L]
14 Management Plan X L]
15 Project Evaluation [ L]
16 Responses to Statutory Requirements [ L]
17 Responses to TEA Requirements X O]
18 Equitable Access and Participation X L]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required and if it is either blank or missing from the application, the application will

be disqualified.

. For TEA Use Only.

. Changes on this page have been confirmed with: “ Onthus déte:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

chedil

& #2—Reduired Attachnients and Provisions and Assurances
County-dlstnct number or vendor 1D 108812-120 | Amendment # (for amendments oniy)

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type

Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related
Attachment

Description of Required Program-Related Attachment

No program-related attachments are required for this grant.

Part 2; Acceptance and Compliance

By marking an X in each of the boxes beiow, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the followingguidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with al!
Debarment and Suspension Cerification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification reguirements.

XX KKK >

requirements.

I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

or TEA Use Only.
Changes on this page have been confimed with: On this date;
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 3 of 68
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Texas Education Agency Standard Application System (SAS)

"guirad Attachments and:Provisions and Assurances

County-district number or vendor ID 108912 120 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

5

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds, The applicant provides assurance that proegram
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it wilt
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unigue to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Use its TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Il of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. [Ifitimplements a restart model! in a schoo!, hold the charter operator, charter management organization,
or educaticn management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their guality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

5. Report school-level data to the SEA required under section I} of the final requirements, and included in
the Program Guidelines of {his RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principal who led the schoal prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant factor as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or mere points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State's assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable

' Changes on this page have been confirmed with: — On thls date:
Via telephoneffax/email {circle as appropriate) By TEA staff person;
RFA #701-15-107; SAS #191-16 Page 4 of 68
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Texas Education Agency Standard Application System (SAS)
across classrooms.

iii. Are designed and developed with teacher and principal invoivement;

(C) ldentify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so,

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’'s comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students. .

3. Increase learning time and creating community-criented schools.

(A) Establish schedules and strategies that provide increased learning time; using a fonger day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
apprepriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B} Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high schoo! that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 80 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

i 0 RerTEAUsSeOnly s e
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students in¢lude those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

{A) Data to identify the population at risk of dropping out of school
{B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses,
{C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board. .
Adapted from Texas Early College High Schoel Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key parinerships
include:

{A) Partnership between the school district and an institute of higher education {IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

i. Defines an active partnership between the school district{s) and the IHE(s), which shall include
joint decision-making procedures that altow for the planning and implementation of a coherent
program across institutions; and

iii. Includes provisions and processes for collecling, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B)Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contractpartner with a Texas Early College High School demonstration site.  Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/parinership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Biueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2018}, the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 6 of 68
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(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board’s (THECB) core curriculum (as defined by TAC §4.28); or an associate’'s degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual,

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide sccial and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Biueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI1) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees assaciated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

8. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a fuil-day
pragram at an autonomous high school; operating with:
(A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;
(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.
(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regartless of early college school site.
(D) Oppartunities for high school faculty and staff to receive regular training and support; in coliaboration
with the tHE faculty and staff.
Adapted from Texas Early College High School Blueprint, Benchmark 6.
The Texas concept for an Early College High School is fully described in the following resources:
» Texas Education Agency, Early College High School program
» Texas Education Code §29.908
* Texas Administrative Code §4.161
» 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

8. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate} By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

1.

2.

elementary school, the campus will implement in accordance with the following federal requirements:

Offer full-day kindergarten.

Establish or expand a high-quality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education's
Preschool Development Grants program. Under this definition, program must have:

(A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

(B) High-quality professional development for all staff,

(C} A child-to-instructional staff ratio of no more than 10 to 1;

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

(E} A full-day program,;

{F} Inclusion of children with disabilities to ensure access to and full participation in all
opporiunities;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
envirenments that are aligned with the state early learning and development standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that ail children can access and participate
fully in learning activities;

{I} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff;

{J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

The LEA has assessed the benefits of contracting with 2 community-based provider to provide the
high-guality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning mode! o receive preschool services funded
through the grant program.

Provide educatoers, including preschool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

(A} Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B) Are designed and developed with teacher and principal involvement;

identify and reward school leaders, teachers, and other staff wha, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality

- . . For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email (circle as appropriate) By TEA staff person;
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educators.

{A) Research-based;

standards;

students.

and mentoring that is:

students.

9. Use data to identify and implement an instructional program that is:

(B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as alignhed with State academic

(D} Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
(A) Aligned with the school's comprehensive instructional program
(B} Designed with school staff to ensure that they are equipped to facilitate effective teaching and

learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning Institute {CL1), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled

alt of the following federal requirements:

(B) Select new staff

10.

school reform strategies;

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet

1. Replace the principal and grant the new principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates,

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A) Screen all existing staff and rehire no more than 50 percent; and

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and refain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4, Provide staff ongoing, high-quality, job-ermbedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

For TEA Use Ony,
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as welt as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and sfrategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
histary, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based leaming opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to coliaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their furnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus wili meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http://www2.ed.gov/programs/sif/sigevidencebased/index.htm!
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.
{B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

. {C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4, The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner.

{A) School leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supporis for studenis
(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
12. | the following federal requirements:
_. _ForTEAUseOnly =
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1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management ofganization (EMO) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools.An EMQ is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select 2 CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMQ is likely to produce strong results for the schoal, by an assessment that schaools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

{A) significant improvement in academic achievement

{B) success in closing achievement gaps either within a school or relative to other public schools

{C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State's approved
list of CMOQ and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that scheol in other scheols in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14.

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
modification, and assessed best-fit and benefits to proposing a medification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or tumaround maodel, but only in 2 manner that the modification meets the original intent and
purpase of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.§ Department of
Education Rural and Low Income program. Eligibility lists are available here:

hitp:/fwww2.ed. gov/programs/reaprlisp/eligible14/index.html

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform mode], the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-schoo! reform in partnership with 2 model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www2.ed.gov/programs/sif/sigevidencebased/index.htm}
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable Impact on a student academic
achievernent or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporing the efficacy of the wheole-school model selected is based on an implementation
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with & sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
{A) School leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

18.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. if awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program. )

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

18.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20,

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Porifolio and qualitative data obtained through onsite
cbservations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23,

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

24.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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County-district number or vendor ID; 108912 120 = Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application.Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following
address:Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receivesit in substantially approvable form. All amendments are subject to review and approval by TEA.
Part 2: When an Amendment Is Required :

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budgst
A B C b
Class/ Grand Total from
Amount Amount New Grand
# Schedule # Object Previously
Code Approved Budget Deleted Added Total
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 3 $ $ 3
3. | Schedule #9: Supplies and Materials " | 6300 3 $ S 3
4. | Schedule #10: Other Operating Costs | 6400 $ $ E $
5. | Schedule #11: Capital Outlay ?g?g{ $ $ $ $
6. | Total direct costs: 3 3 $ $
7. | Indirect cost{ %) $ 3 b b
8. | Total costs: 3 3 $ 3
Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 Year 5 B us &;2:;1:?; st
3 $ $ $ s $
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( ~—Raquestfor Amendment(cont))

County-district number or vender ID: 1 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line # of Schedule

4 Being Description of Change Reason for Change

Amended

1.

2,

3.

4,

5.

6.

7.

..~~~ ForTEAUseOnly
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County-district number or vendor ID: 1085912- 120 Amendrnent# {for amendments only):
Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
purswts of a school |mprovernent undertaklng accelerated achievement, system transformatlon and sustained
reform. -
Summaﬂze the drstnct comrnltrnents to achleve foundational elements through the district's:
"« Vision and focus for school reform
"« 'Sense of urgent need for change

I-Ilgh expectations forresults’

Operational ﬂexibilities that will he afforded the campus in a reform effort
Summanze the district and campus capamty and ablllty to benefit from thls grant in terms of.

Organlzatlonal structures - -

. Existing capacity and: resources
: - Communication structures - '
Response is limited to space provided, front side only, font size no smaller than 10 point Arial
Juan N. Seguin Elementary is a large, high poverty, high minority school which serves 897 students from Pre-
Kindergarten to 5th grade, in which 98% are economically disadvantaged, and 87% are English Language Learners. Our
students come from Spanish speaking homes which greatly impacts the way they acguire literacy and language skills.
Seguin Elementary school sits in the middie of the Hidalgo County which borders Mexico and therefore creates a very
unique group of students with unique educational needs. Hidalgo county has a population in which the vast majority
speaks Spanish and has limited literacy in both English and Spanish and a high level of poverty. In addition to the literacy
and poverty issues our students face, there are aiso a myriad of health issues the community faces. The obesity rates in
Hidalgo County are the highest in the country. This issue leads to a high rate of diabetes, hypertension and greater
mortality.

The goal at Seguin Elementary is to provide our students with researched based practices that will Improve student
learning in reading, and science and overall awareness of health and wellbeing. We wish to create an environment in
which students are actively and enthusiastically engaged in the learning process. The teachers and staff will work
tirelessly to create an academic environment that is both safe, nurturing, and challenging and enhanced by technology
and the contributions of the total community.

We have a dedicated group of administrators that have immense faith and trust in the professional abilities of their
teachers and trust that they will be able to implement change and help their students to become lifelong learmers. The
administrators plan to fully support their teachers in their pursuit of professional development by providing flexibility in the
implementation of new programs and the trainings required to facilitate these changes. The alterations to the curriculum
will include the addition of an Evidence-Based, Whole-School Reform Model in the implementation of Success for All
(SFA). The mission of the Success for All Foundation is "to develop and disseminate research-proven educational
programs to ensure that all students, from all backgrounds, achieve at the highest academic levels." We will utilize SFA
to target all learners and improve the overall guality of education that is provided in rural Hidalgo County. We will
implement the Cycle of Effective Instruction in every grade level to create Active Instruction, Team Practice, Assessment
and Celebration of achievements.

With the help of Texas Title 1 Priority Schools Grant, Seguin Elementary plans to hire a TTIPS Campus Coordinator and
clerk that will be responsible for ensuring the implementation of SFA and the creation of an Innovative Education Center
that will serve not only the students but the entire community. This learning center, in parmership with Region One
Education Service Center, will not only offer homework assistance and a STEM (Science, Technology, Engineering, and
Mathematics) Lab for our students but also English as a Second Language courses and General Education Development
classes for our community. The learning center will be a ptace where there is an opportunity for students, parents and
teachers to communicate and work to create a better overall learning environment. This center will bring 21 century
learmning to the Seguin community.

We also intend to bring a fitness track to the community and encourage students, parents, and other members to walk
and improve their health and quality of life. We will partner with local agencies to bring semi-annual health and fithess
activities to our community in an effort to improve overall heaith.
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Seholils B roaamE e SumaeontL
County-district number or vendor ID: 108912-120 Amendment # (for amendments only)
Provide a brief cverview of the program you plan to deliver. Refer to the instructions for a description of the requested

elements of the summary.Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

La Joya [SD and Seguin Elementary have witnessed a need for reform within cur school district that can only be
addressed with the assistance of state funding to alleviate these issues. This funding will serve to help alleviate
educational disparity that can be seen through continually lower than average test scores. Furthermore, our community
has a high population of English Language Learners who need as stance in acquiring the language and teachers who
would greatly benefit from the support of this grant to be correctly trained to provide this knowledge. Helping educate
the adult population in our area will serve to create a lasting impact on our students and foster an environment in which
education is top priority. Our goals as the LEA are in direct agreement with the goals of the TTIPS; We plan to increase
achievement by increasing state test scores and exiting "Priority" status, bringing knowledge to the community in general
and increasing overall learning for students and educators.

TTIPS commitiee, in agreement with the local community, developed a plan to help alleviate some of the issues we face
and then sought to acquire price quotes through district approved providers. For the years of 2013 and 2014, we were
deemed an Improvement Required campus and we are currently a "Focus" school in need of dramatic reform to alleviate
these disparities. SBDM Committee determined the factors that needed to increase test scores and help educate the
population overall. School Administration was responsible for determining the efficacy of the SBDM findings. Based on
the findings of the SBDM Committee, the CSF strategies listed below were created. The strategies will measure
achievement progress of students in the area of English and Science STAAR through 6 weeks benchmarks, STAAR
Asssessment, and through desegregation of data,

CSF 1: IMPROVE ACADEMIC PERFORMANCE: 45 minutes per week will be dedicated to teacher coliaboration
focusing on improving student achievement and performance. We will implement professional learning communities and
the Success for All frameworks and apply Kagan Co-operative Learning. Hire additional staff and educators to help us
achieve our goals and maintain. Data Analysis and Desegregation to evaluate student performance. Implement the
SFA program and provide professional development to the educators. Perform Root Analysis to desegregate data and
find and address student and campus needs

CSF 2 . INCREASE THE USE OF QUALITY DATA: Use instructional rounds to gather and evaluate data in order to
improve the learning process. We will use a beginning, middie, and end of year reading and math assessment from
Reading Renaissance (STAR reading assessment}. This will give us a good idea of the student’s independent reading
and math abilities and we will be able to spot positive and negative trends on our campus. For 3™, 4™, and 5" grade we
will use the STAAR assessments to measure the overall effectiveness. Vertical team meetings will be held once every
six weeks. Professional Leaming Communities to help motivate and improve teacher quality

CSF 3 : INCREASE LEADERSHIP EFFECTIVENESS: Region 1 trainings for administrators on professional leaming
communities, Kagan cooperative leamning strategies, Journey to Rigor conference. Conduct Instructional Rounds. Meet
regularly with District Coordinator, SFA Facilitator and staff, for school improvement.

CSF 4: INCREASE LEARNING TIME: Education center will provide assistance for homework. Computers will be
available for research purposes in the Learning Center. Extended time for Seguin's Library Research Center. STEM
Lab for hands-on science approach integrating Science, Technology, Engineering, and Math (block schedule). Provide
After-School Tutorial

CSF 5: INCREASE PARENT COMMUNITY ENGAGEMENT: Partner with Region 1 and provide GED and ESL classes
for members of our community. Fitness track will bring the community together. Provide visits from authors and
Hlustrators to encourage reading across the community. Invite local health agencies to educate our parents on the
importance of good health. Provide a Community Walk-A-thon for fitness and health promotion. Send Monthly
Newsletters to communicate with the commiunity. Farm to Food Project; give fresh grown food to the community

CSF 6: IMPROVE SCHOOL CLIMATE: Implementation of OLWEAS anti-bullying prevention program. Monthly
newsletters to inform parents on important schocl wide events, and recognitions. Celebrate teacher and student success
on Wall of Fame. Boy Scouts and Girl Scounts Troops to provide experiences beyond the school

CSF 7: INSURE EFFECTIVE TEACHERS: Vertical team meetings to align curriculum. Kagan cooperative leamning and
Success for Ali professional development. Professional Learning Communities to share effective ideas and activities in
the classroom. Data analysis to drive instruction.

By creating close relationships with community members and stakeholders we plan to make these changes a vital
compenent of our community and therefore worthy of future donations and possibly continued support from other grants.

Changes on this page have been confirmed with; o On this date:
Via telephonefax/email (circle as appropriate) By TEA staff parson;
RFA #701-15-107; SAS #191-16 Page 16 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



¥ 21940 's|ooyog Aluolid | BliLL sexai DZ0Z-SLOE

89 jo 2} abed SL-LEL# SYS 201611028 V4
:uosiad yers y31 Ag (sreudoidde se ajon0) gewexejouoydoo) eip
9jEp S UD Ylm pauLucs ussag anel abed sy} uo sabueyn

‘Rinoe
jo adA} ayj 10} Atessadau pue ajgeuoseal aq pinoys pouad sy 1o} pajabpng siso) ieah Algeureisns papoddns e aq o) paubisap st ‘0z0z-610Z JeaA jooyos ul Bunessdo ' Jeay e
"sieah uonejuswaidu |y aq o) paubisap sue '51L0Z-81.0Z PUE '§10Z-2L0Z '£10Z-0L0Z Sigah jooyos u) Buneiado ‘p pue 'c ‘Z SiEa) e

‘Ajalioe jo adf) pue pouad aun Jauoys auy)
loj Asessaoau pue sjgeuosesl ag pinoys pouad sy 1o} pelabpng sisod ‘9LOZ ‘LE AiNr 0] *910z ‘1 Asenuer wols Buyse; ‘pouad uohejustueidi-ald Suiuueld e aqg o) paubisap s| | 'Zap .
‘palsanbal aq Aew Jead Jjad 0OO'0D0'ES UBY) IO ON  »

10N

"531500 1eaupul Huabipng jo asodind auy 10 Aj2jos JuswipUSIUR ue Jrugns Jou og ‘wesb sy o) paBieyd aq 0} Japio ur uonesydde welb ays ut peysbpng aq o} palinbal Jou ale s}500 Joatpu)
Junowe preme Juzib sy} o} UoIPpe ui jou ale Asy] 'juncwe pieme Juelb 210} sy} jo ped ale Aay) ‘peluiRD are S1S0D PalpUl )| uoyesydde jueib

8y} Ul peaoidde pue paabpnqg junowe au) jo ssajpiebal ‘wa)shs Huntods) amppusadxa ay) i papodal usym ssimipusdxs [eNjoe UG Paseq PasINgWIa) pue Psieno|es ale S1S02 1DaIPU 'JLON

oL'azLS 151502 19831puy BUIpN{Ul "S1S0D SAHENSILILIPE J0) S|GEMOJ[E JUNOLUE LUNLLIXEL 9] St SIkEL
I JNS8l BY) JAIUT IeljOp S10YM JSaIBSU SU} O] UMOP puno) pue Ajdiinmg

G0 x {(946) werBord ay) 10§ pays)ygRISe SIS0D anleSILLIPE UD Y abejusoiag
0£0'p55'ZS ‘pajsanbal junowe eib (20} sy Jejug

HOJeINDIE:) IS0 SAIJRLISIUI DY

P : . f ‘ . ({utunjos yoes uj saua e ppe)
SE0°Z0E'ES § | Lu2'ous$ $ | Lir'esss $ | Les'cess $ | LL0'2188 $ $ | £29'0VIS | ocon nareBipng jo 2101 pUEIS)
REITEEE)]
CNO S\ O SPUN 4 SAHBHSIUILIDY 8]EDIOSUOD
0.9'v66$ $ | vv6'o518 $ | vre'osis $ | pre'asis $ | vre'osis $ $ | vBe'99Es | NS0 | Aenno ende-iig
€ ) . ' i . 1 - s ] : 5§00
000'05% $ | 000°0L% $ 1 000018 $ 000'0L$ g 000'01$ 8 $ | 000'0LS oovy Bunesado YO0 LE
P ' : . : ] SIELSIBWY
00E’LZPs $ ! OviLLg $ | ovLLLs 3 ovL'Lis o ovo'ces $ $ | OPO'CLLS | oog9 pue seuddng-G#
P ‘ : : . ) SSDIAUDG PAjIBIUGT)
009°06.2% $ | 000'6ZLS $ | o00'9EL8 $ | 000'9EL$ s | 000'abes $ $ | 009°LyS 00z9 PUE (2UOISS3J01d-BH
Sop'sr01$ ¢ | £60'602% s | c60'602% $ | £60°60Z$ $ | £60'60Z% $ $ | £60'602$ | o019 81507 (loshed-L#
1eME apod
SIEDA [|E SS0I08 1500 100 3503 102 1500 1500 1509 1500 . qse | 3592 1509 0
upupy | wesBoad wwpy | wesBoig upupy wesfold | unupy wiesboag ulwpy | wesBorg | sfgp
1500 paiabpng [E101 g Jea) G Jea ) § s ) ¥ tea £ Je8 ) £Jeaj Z Jeap Z tea) whmwwh ﬂ- 1 Jeap L iEaj ! Rl BINPRYDS
SSBE)

Aeunung jabpng

"G10Z ‘L€ Joquwaoaq o] ‘'GLOZ 1 1eqoja( Uicl) paniiad aie S}S03 piEmME
G/ :9po3 pung -aid ‘suoledole |eiapa) aumng Bupuad ‘0Zoz ' Le Aine 0} ‘9102 'L Aenuer :pouad Jueic)

(B)eoot uondas *100Z Jo 1oy G0N 2ul Aq papusiwe se 'v383 011-201 “T'd Aloyine weboug
:(Muo s|uswpUSLUIE 105} # JUBtLpUBILY 0ZL-Z L6801 (I topuan 1o Jagqwinu pulsip-AiunoD
HBIIUNG J90PNH WIRIR0Id o . ; :

(SvS) wasAg uonesrjddy piepuelg Aduady uopeonpy Sexa],




v 31040 "sjooyog Auold | spiL sexa] 0Z0Z-6102

goJo g ebed 9L-161# SYS "L0L-GL-10/# v4H

:uosiad yels L Ag {s1eudoidde se ajou0) lewa/xe)/auoydae; BIA

Yiim paLLyuoD uasq aaey abed siy) uo sabueyn

‘abed JUEIE) € BUSISIUIUPY uolesIuILIPpY SJURID JO UCISIAIC 84) JO Sucoas aoueping BupaBpng pue 1so7) a|qemojly Pue adUepe) UoISSILIGNS
Juswpuswy sy ul psysod aouepinb ay) 88s 'S)S00 8|eMO|[EUN JO 1S| B puB SWajl auyj W SJUnowe Alejes 0) seBUBYD 10} JUSLIPUSWE UL NGNS O] UBUM UO 8ouBpING o4

Sov'sy0'lS | £60'60z¢ | £60'602$ | ©60'60Z$ | £60'6023 6| EBUBOZS | e e o oy piiEio 0z
068°6EYS 816'/8% 8/6'48% 9/6'/8% 816°/8% $ 86'/8% | SIS0D sjysusq ‘AInp-eixs ‘aInysgns [ejoygng 6l
$ 3 $ $ $ $ $ (Ajuo s3H|) uoisstwal voin] | XXI19 | 8l
S068'v9LS 8/6'2€% 0/6'76% 8.6'2e% 8/62E% $ 8/6'2e% sjyjauaq askodw | OplLY | £}
$ $ 3 $ $ $ $ Aed Ainp-enxa yejs yoddng | 1z19 | 9l
000°'cz2s 000'SH$ 000'G¥% 000'GHS 000'S¥$ $ 000'shS (sieroiny) Aed Ainp-eijxa yeis [BUCISSajoid | 6119 | Gl
000°05%$ 000°01L% 000°0L$ 000'01% 000'01% $ 000'0L% Aed aysang | z119 | vl
S)507 s)yyausg ‘Aed Aing-enxg ‘symnsqng

$25'509% SLL'LZES | SLLiEls | sLiiels | sLiels $ GL1'1ZLS | 's)s00 sadojdwe [2loiGng £l
$ $ $ $ $ $ § et | zZL

$ $ $ $ $ $ $ L1 LL

$ $ $ $ $ $ 3 sl | Ol
suolisod aafoidwy Joyip

$ $ 3 $ $ $ $ S|l | 6

$ $ $ $ $ $ 8 ol 8
005°'Z91% 005°2E% 005°'zZes 005'2€$ 005'2E$ $ 005'2€$ ! MBI Sl | £
Aeeyixny

$ $- $ 3 $ $ $ amL | 9

$ $ $ $ 3 $ $ 9L i g

. R R ‘ . . JoleuiplooD)

SL0'EPPS GLo'g8% g19'88% g19'883% GLo'e8% 519'98% { wess sdill | Y
uojjerisiviwipy pue juawabeuepy wesbory

$ 3 $ $ 3 $ 3 omi | o€

S $ $ 3 $ $ $ aple jeuolEINp] | 2

$ % $ $ $ $ 3 JByoeaj | |
|euopongsu|oiRpeIY

piemyy
siBap e palebpng | pajabpng | pejebpng | pejebpng -aid se pajabpng vmu“hsw vmv_“:u_
SSOJIJE 51509 junowy JUnowy junolny Jjunowy pasn aq junowy uMhﬂW_ m\wm_ow.ﬁw M“Mh_w.mwn_cmw 811 uonisod safojdwg
nmummﬁzm j2j0]1 G leai b BB A £ Jeap c ean u”uu__hhnmw”“r( | dBGA # pajewRST # pajelunsy

{Ajuo sjuswpus e 10)) # JusWpusSWY _ 0Z2L-Z21680L (1] J0puaA 1o JBguInu JosIp-AjUnoD

(svS) weysAg uoneotddy prepuels

Asuady uoneonpy sexa],




89 Jo 6 abed

¥ 81040 "sjo0yag Auold | ajLL, sexa) 020Z-5102

91-161# SVS “L01-GL-10L# ¥4

:wosiad yes vag Ag

{eleudordde se ajo10) Hews/xeyauocydajol BIA

-91ep S|} uQ

Ypm pauuyuod usaq aaey ebed s uo sebuesyn

Ao esn yal so

‘abed JUETS € DUISEUIADVuone)sIuLpY SJUBIS jo

ualsialg sy} jo uonoas asueping Bunsbpng pue 100 s|gemolly ay) w pajsod aouepinb ayj aas ‘[eacidde sywads annbal jou op Jeuy SISOD PUB S}SOD B|GBMO]EUN O ISH B J0

009°06.% 000'6Z1$ | D00'SELS | ODO'9ELS | 000'8KES 3 009§ | 1230] puelg (3 pue 'qg ‘e sauy jo wing)
g s ¢ s $ ¢ ¢ jeaosdde ajisads annbaa jou op jey)
suesbgns o ‘saa1A18s POJOBIUOD ‘SadIAISS [BUOISSAJ0IJ—0Z9 Buluiewiay 9
$ 4 b 4 $ 4$ ¢ isuelbigns 10 ‘Sa%iIAISS PaJIBIu0D fSBDIAISS [BUOISS)0Ld JO |BjoKIng q
¢ g % & $ & ¢ :jeaoidde oyisads Bupinbal saouas pajoeniuod pue jeuoissojosd Jo [ej0)1gNg "B
009'05.% 000'6Z1$ | D0O'SELS | ODO'SELS | 000'BIES % 009143 'SuesBgns Jo ‘sadIMIBS PIORAUDT 'SIDIAISS [eucissajold jo |elojgng g
$ $ g 3 $ 3 $ O m
3 g $ $ $ 3 $ Ll 6
$ $ $ 3 5 $ $ O 8
$ $ 3 5 ) $ 3 ] L
$ 5 $ 5 ) 3 $ L] 9
$ $ $ $ $ 3 g ] g
g § 3 $ 8 3 $ U ¥
$ 3 $ % 5 $ $ [} €
000'Z2$ 000'v$ 000'v$ 000'¢$ 000'v8 $ 000'9% ] BuiuwreaT saneradg-o) uebey | z
009'89.% 000'621$ | 00D2ELS | 000CELS | O0D'PIES g 009'seS [ {Iv JO4 883a20Ng | |
plemy
5iea), ||e SSol1dE jueibgng
. G Jeap taea) £ Jea ) zieoap . ~aid 1 JB3A asoding pue asialag jo uondiuasag . i#
pajebpng eyl | Jeaj 4 1994D
sjuesbang 1o ‘S82IAIBG PS)OBIUDS) ‘SADAIDG |RUOISSIICId
{|lenoidde
$ $ $ § $ $ $ oypads Buunbas sys00 (pQZo) seolLas pajoeliund pue jeunissejoid jo [BlOING B
:asodind Agoadg
$ $ $ 3 $ $ $ (siyorduou | 55Z9
io} Ajuo pannbal jeaosdde ayoads) sysos Bujuid pue voleaygnd pajoriuog
:asodind Ayioadg
$ $ $ $ $ $ pue| 10 ‘sBuiping Ul aoeds "sBUIp[iitg Jo asea) 10 [Bjuay 6929
EMMW _mM mmoﬂﬁ G JB3 taeap g fea) z 1ea) u”.M__,M_.q L Jeaj uonduosag way| asuadxy
pajebpng [ejo} | IO

[eacsddy oy1oadg Suinbay saoiAlag PajoRIUO) pUE [BUOISSS0I]

*1opiaodd 801nos5-910s8 B jo jeacidde anjsuod

1ou 580p suoeoljdde juelb yons jo |eacidde S y3| “siepiacid aa:nos-ajos 1o sjuatuamber ejqexdde sy 39sus Jou saop uoljeoldde e B W Jopuaa ERpIpUl ue BuAnads 310N

{{A|U0 SUBLWPUSWER JO)) # JUSLIDUBLUY

(SvS) waisAg uoneonddy piepuelg

OZ 1216801 Al JOPUSA JO JBquinu JoLsIp-AJUnog

£oualBy uoneonpy sexo],




¥ 81pAD 'siooydg Aolid | 9fiLL Sexa] 0Z0Z-5102
9L-L61# SVYS J20L-Gi-L0/# v

g9 Jo 0z sbed

;uostad yeis vyl Ag

{s1eudoidde se ajou0) lewaxeeuoyds|s) ein

©jep siy up

UM psuLiueD uasg aaey abed siy) uo sabueyn)

"pbed JUEIS B BUISIEUILIPYUOBASIUIWPY SJUBIS) JO

uoisiai 8y) Jo uondas esueping Bunebpng pue 1509 ajgemo||y 8y Ul peisod asuepinb sy sas ‘leacidde oyads alnbal Jou Op JBUY) S}SOD PUE S]S0D S|GEMO|EUN JO ISI| B o4

00e"bbys | OVL'LLS | OVZLLS | OVLLLS | Ov0'CES $ 0v0'elLs | f1B30] pueld
‘jeaosdde
$ $ $ $ $ $ $ Jljioads auinbal Jou op jey) sjeusiew pue saiddng—ogeg Bultiewsy
$ 3 $ ¢ $ [y $ | 1eaosdde oyoads Buiinbas sjeusiew pue sayddns [gjo1qng
. . . . . _ (0gx.91) joaloid poo4 of Wied / asnoyusaln
000°sv$ 000's$ 000'6$ 000's% 000'6% $ 000'sz$ S9JIULIOD JO (13UN0Y AIOSIAPE Ulim pajeIDosse sjguajew pue saljddng 668
$ $ $ $ $ $ $ paziejides joN—alemyos ABojouysa) | B6EG
g
slandwon
or:\.m oL 927 NZLS __ dopsaq 14
wioosssep jad z
s1andwon
ooc'oLe$ | Ov'9os | Ov2'99s | ovs'ous | Ov0'sss ovo'seg | OH$ v6 ) ®opoeid pue Buisesiuspms | Cgo o e
io} sdopysa(g wooIssen
Jojuany yoieasay Aeiqr siai;ndwon
013 oL uspnIg domsag Z 6665
oLLS oL 1S3 pue sasse|D (039 siaindwoa )
10} Jajuan ueleInpg juaied dopisag
i
S1B3A || mm;
Ssolay Jea Jea iea jea -P_< lea 1509 Auenp asodun adA
pajaBpng §aea ) yieap £ dea) z dea ) _.n_ b deap nun 14 d L #
1ejol 1ea

pazijenden joN—aiempien Abojouyosa]

uonduosaq wa)j asusdxg

{Aluo sjuswipuaLe Joj) JSgUUny Juswpuswy _

0Z1-21 6801 ‘Ai JOPUBA IO Jagunn Jausig-Aunoy

(SVS) woisAg uoneorddy prepuels

AouaBy uoneonps sexa,



¥ 31240 *siooyog Ajuald | 8litL Sexs ) 020¢-$102
89 Jo |.g abed SL-161# SVS L01-5L-104# V4

ugsiad yels vl Ag (s1eudoadde se ajoud) ieWaXRYBUOYdEIR} BIA

Yim pawytoo uaaq aaey afed sig uo sabueyn

-abed JUEIE) EHUNSISIUIINEY uoyeiSIUILLIPY SJUBIS) JO UOISIAIQ B} JO Loioas aaueping Bupabpng
PuE }s00 8|qeMO|ly au) ul Yoogpuey asueping sisol Bugebpngaiy aas'ieaocsdde oynads annbal Jou op Jey; SjSOO PUE S)S00 B|GRMOYIEUN JO 1SI| © SE (jam se sdu} pjay (hoge
uojjewlojul asou o [eacidde oytoads aanbal jou op saullapinG weabord juesb yim Jusysisuos sdiy pjald feacidde oyoeds ainbal jou saop seakoldwe 10) [BABN 3iB)S-U]

000'058% 000'01% 000'0t$ | 000'018 000'01% 3 000°0L$ | l1EjO} puel)
$ ¢ ¢ % % ¢ $ | Jleacudde ogoads annbar jou op ey} s1s0o Bunetado Jayj0—Q0okg Buluietuay
$ ¢ % g ¢ ¢ | :jeac:dde oyoads Sumnbal sisoo Bujelado Jayjo E1ogng

:asodind Ajpadg

$ $ $ $ $ $ $ {stoneziieblo Joiducy 1o | B6¥8
Aluo pannbai |eacidde ogioads) pasinguias j—s)s0a Buuud pue uopedgng

:uofjeziueblo Jo asodind pue aweu Apadg

$ $ $ $ $ $ $ (5wueondde Aysienun | 66v8
10} a|gemo|ie jou) suonezuebio Aunwilos 1o 31D U sanp diysiaquay
000'05% 000'0L% 000'0L% 0000L% Q00'0L$ 3 000'01% sasuadxa JBUJ0 10 [9AB] SBPLILODIDLN0D A10SIAPY | 069
4 ¢ % g $ $ g abeuwiep 1o $50| Joj uogesuaduoD yogeIgIUWEPY] | 06¥9
¢ 4 % $ $ 4 g aauesmsu; a|gissiuuad Ag paaaco Usaq sABY PINoI 1BL) S85S0| [BNPY | 6ZF9
juswido|aaa(] [BuOISSaj0id pue diysiapes :asodind Ajoadg
6L¥2
$ -$ $ $ $ $ $ - s9a) uojelsibas sapniou; (61¥8) Slequistl | ;1| 4g -
pieoq Jo (| L Q) suspusiupadns (| | $Q) SI0102Jp BMINDAXA 10} S]S00 AR
:asodind Apadg
$ $ $ $ $ $ $ suniieziuebio Worduol Jo) AUo palinbal [BAcidde oygads (sdiny | 6199
piay apn|oul Jou saocp 'sao} ucyesnsibal sapnaul) saskojdwa-uou Jo) jaaes|
:asodind Apoadg
$ $ $ $ $ $ % {suoneziuebio | £19¥9
osduou 1o} Ajuo paxnbat |eaoidde oyivads) seakojdwe-uou Joy spuadyg
:esodind Auoadg
$ $ ¢ $ $ $ 3 “stioljeziuebio 1eiducy Joj Ajlid paiinbal jeAcidde oipoadg | ¢HV9
:(sdin play epnou; Jou so0p ‘saa) uolensiBa: sapnioul) SIUBPMS 10] |2AR) ]
piemy
WMWWMNMMMMN G JEBA P 1B3 L € Jea) Z Jeaj F..m_”m_» | deap uopdiiosag way asuadxgy

:{Ajuo sjuBWpUBILE JO)) JOGUNU JUSLIPUBWY _ 0ZL-Z1B80 L (1| Jopuap, 1o saquinp JouIsI-AUncD

(SVS) wasAg uonesddy prepumg AxuoBy uoneonpy Sexaq,




¥ 9]24D 'sjooyos Ajuoud | 9L Sexa i 0Z0Z-5102
89 Jo 2z afied 91-L61# SVYS 1201-GL-104# w4

uostad pgeys vl Ag (ereudosdde se ajoup) jiewaxeysuoydale) e

Yim pauuod usaq aaey ebed siy) uo sabueyn

abed JUETEH & BUISISINIEY uonensuupy sjuelsy
jo uoisiag ayj Jo uogoss aoueping Bunabpng pue 1509 ajqemolly sy ui pajsod aauepinb auy) aas ‘Aepno |ejdes o} pajejal 8duepInb Se |jam Se 'S)S02 S|qEMO||EURn JO JS1| B JO

029'v66$ vPy6'0S51E | PP6'OSLS | vPE'OSLS | PPE'OGLS $ ¥68'99c$ | :ei0) pueic
i ¢ 3 fl 5 ' Sealy
ooo'oves 000'0ZL% | O00'0ZLS | 0DO'OZLS | 000'0ZLS 000'092% Ruanoy ([eaisAud piug / Joesy sseuld / Buping Buuses jusieg L
9j1| [N§asN J0 anjeA Jjay) asealoul Ajjeusjew Jey) juswidinba 1o ‘sBuipjing ‘puej o3 sjuawaaoidul 1o} sedmpusadxe [eden—x X6 1/XX99
$ $ $ $ $ $ 3 $ 0c
$ $ $ 5 3 3 3 % 61
g $ $ $ $ $ 3 3 81
$ $ $ 8 3 $ $ $ FA?
$ 3 $ 3 $ $ $ g al
$ $ $ % $ $ 3 $ Si
$ $ ¢ 4 $ $ $ ) 14"
S$92|YyaA 10 ‘ainjuin} ‘juawdinbg—y X5/ X999
% £ 3 $ ¢ $ 3 S £l
$ $ $ $ $ $ $ $ [4"
$ 3 3 ¢ $ ) 3 ) L
% $ $ g ) 3 $ S 1] 8
0Z8'yvs 706'8% ¥96'8% 796 8% 96 8% 796'9% 6¥Z% og uoldusaNs Yien AesA IX| | 6
pazijeyides ‘aremyos ABOjouLyda | —X XS LIXXS9
g g $ $ $ g % $ , ) 8
$ $ $ $ ¢ $ $ $ z
$ $ $ % $ 3 $ 3 9
$ $ $ $ $ 3 $ 3 g
$ g g $ $ $ 3 $ ¥
% $ 8 $ $ $ g $ £
058'6029 086'42% 086 /2% 086°4¢% 086°/2% $ 0£6'/6% 066'€LS L {sped! o¢ + Wey) sjpung g59L Uy pedi | ¢
pazijejides ‘asempiey ABojouyda ] —X XS L/XXS9
| | | _ _ $ | | VIN_ | VN | |l
(Aresqy Aq pejjoijuos pue pazijeided) eipopy pue syoog AIRIQIT—XXS1/6999
sleaj
Il SS0I0Y plEMY A
pajaBpng G Iea) p lea) cleap Z iBaA -ald L leajp 1509 uUn nuenp asodingjuondiinsaqg #
{10, b 1E3A
‘uonjeziuebio jiyorduou e Aq pasosucds sjooyos sapeys Aq asn 1o} Ajuo st XX51
:(Ajuo sjuawpuaLWe Joj) JagLunu Jusipuaily 0ZL-Z 16RO (1| J0pUIA o sequuniy JPLISIg-AlUnoD

SYS) waisAg uoneNddy piepuels Aduady uoeonpy Sexal



Texas Education Agency Standard Application System (SAS)

~Schedule #12—Demographics and Participants to Be Served with Grant Funds'
County-district number or vendor ID; 108312-120 | Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Category Number | Percent Data Source

Total Enrollment 897 | 2013-2014 Texas Academi Performance
Afrcan American 0w | BT headen beiomaee
Hispanic ses  |owe | MIEEiiToa Aeadeni Pefemarce
whit 2 oz | e ek emars
asien 0 |on | B e et pedemare
Economically disadvantaged BTS | 98% | Aabos ARR) oo Pertormamen "
Limited English proficient (LEP) 785 88% g%:aﬁ%}i;;fé:‘;:ﬂgﬁfgmmg"w
Special Education 43 4.8% é%:)ﬁ?}ig;fé:nﬁiﬂfgi:;ﬁfg";"“
Disciplinary referrals 7 2014-2015 PEIMS repor #425; coda #C164
Disciplinary placements in In-Schoo! Suspension 0 ' 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in Qut-of-School Suspension 0 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP e 2014-2015 PEIMS report #425; code #0164
Disciplinary referrals for Truancy 4 2014-2015 PEIMS repont #425; code #0164
Attendance rate 96.6% | Aonos (AP Cananss Pt
Annual dropout rate {Gr 9-12) N/A ;g:i'é%}g;’f&;ﬁ:ﬂﬂﬁgﬂﬁxnw
Annual graduation rate (Gr 8-12) N/A %g;iﬁ%}:g;fé?nﬁzﬂﬂf;mﬁ“;"m
STAAR / EOC met 2015 standard, mathematics (standard N/A N/A TEA 2015 Accountability Summary Report

accountability indicator)
STAAR / EOC met 2015 standard, reading / ELA (standard o .
accountability indicator) 194 61% TEA 2015 Accountabllity Summary Report.

2013-2014 Texas Academic Performance

ACT and/or SAT- Class of 2014, percent students Tested N/A Report (TAPR), Campus Performance
G 2013-2014 T i
ACT and/or SAT- Class of 2014, percent At/Above Criteria N/A Re,fgn (}ﬁpg’,‘?éﬁnf;ﬂﬁ”;'jﬁ;‘;ﬁ“;”‘”
. 201320
Average ACT score (number value, not a percentage) N/A Report (}QFT;’,‘?éQﬁ:ﬂi“;‘;ﬁ,ﬁzTcgm
2013-2014 Texas Academic Perf
Average SAT score (number value, not a percentage) N/IA Rep%n%méféaniu:ﬂ':ﬂ;n‘;mgm
Graduates from Class of 2013 enrolled in a Texas ' NJA 2013-2014 Texas Academic Performance
Institution of Higher Education (IHE) _ Report (TAPR), Campus Performance

: [For TEA Use Only.
Changes on this page have been confimed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

. Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.):
County-district number or vendor ID; 108912-120 | Amendment # (for amendments only):
Part 2: Student Demographics- Comments

Please use this section tc add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Students meeting standard on the 2013-2014 STAAR test.

Texas LaJoyal.S.D | Seguin Hispanic Students ELL Economically
Disadvantaged
Reading 2014 | 76% 62% 62% 653% 62% 63%
Reading 2013 | 80% 65% 63% 50% 45% N/A
Science 2014 | 78% 67% 46% 46% 41% 46%
Science 2013 | 82% 71% 56% 55% 33% 56%
Math 2014 78% 70% 56% 61% 59% 60%
Math 2013 79% 73% B51% 64% o N/A

We have seen a decrease in the students that met standard from the years 2013 to 2014 in the subjects of reading and
science. The data also shows that we have a high percentage of ELL and Economically disadvantaged students that did
not meet standard in reading, science, and math.

ForTEAUse Only
Changes on this page have been confirmed with: QOn this date:
Via tefephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency

Standard Application System (SAS)

. Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

“ County-dlstnct number or vendor ID: 108912-120

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population {0 be served by this grant program. If data is not available, enter DNA, Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
o o I B R e
o1 | o | BiE e e s
Professional Support staff 58.9 7.7% (219;;%? E;f;ﬁ: ;‘:ﬁgfn’?;ﬁf:mmame Report
Campus Administration (School Leadership) 2.9 4.4% ??Agﬁf 136':”9;3: Q:;gﬁ;ﬁ;emma“ce Report
Educational Aides 8.4 12.5% (zfigﬁf 133.;&::; ;‘:ﬁgﬁgﬁ;ﬂmmame Report
African American Teachers 0 0% (2-,9;2',33 1&?;3: Q:;gﬁ?;f,;erfmmame Report
Hispanic Teachers 48,7 96.1% f-?;g"éf 1&;?3: ,:‘:sgfr;“;f,:eemmame Report
White Teachers 2.0 3.9% ?-Pi?,ﬁf Eamﬁ Aeademic Performance Report
Asian Teachers 0 0% f?;gﬁf 16"3::;3;‘ foademic Performance Report
Beginning Teachers 6.0 11.8% ??Ag’éf 1832;355 Qgﬁgﬁr‘:‘;ﬁ;&mmame Report
Teachers with 1-5 Years Experience 11.0 21.6% (219;3',35 1&?;3_: ;:;gﬁ;“;ﬁf:m’rmance Report
Teachers with 6-10 Years Experience 2138 42.9% | Ianmy Camus padomance s eror
Teachers with 11-20 Years Experience 8.0 15.8% ??;g’gﬁ 133;‘9;5: heademic Performance Report
Teachers with over 20 Years Experience 4.0 7.9% (2-?;2'5;? 1;31;;5: Qgggﬁ:;ﬁ;emmance Report

2013-2014 Texas Academic Performance Report

Average salary- Beginning Teachers 345,374 (TAPR), Campus Performance

Average salary- Teachers with 1-5 Years $44,915 fﬂgﬁg ’gaE;:SS Iﬁ‘:;gﬁ;";ﬁ ;e‘f""“a”ce Report
Average salary- Teachers with 6-10 Years $48,537 f?;ggﬁ’ga;ess: éggggg;ﬁ;emma”ce Report
Average salary- Teachers with 11-20 Years $52,455 ??Agﬁf’gaggfs Q:gg;;“;ﬁ ;e'f""“a“ce Report
Average salary- Teachers with 20 + Years $64,489 f?;gﬁf’g‘;:j: Qgﬁgﬁ;’:ﬁ;ﬁrﬂ”’“&“ce Report
Staff with less than a bachelor's degree 17 24% 2015 LA JOYA ISD HUMAN RESOURCES REPORT
:tttzf:nggh Bachelor's degree as highest level 40 57% 2015 LA JOYA ISD HUMAN RESOURCES REPORT
Staff with Master's degree as highest level attained | 13 18% 2015 LA JOYA 15D HUMAN RESOURCES REPORT
Staff with Doctoral degree as highest level attained | 0 0% 2015 LA JOYA 15D HUMAN RESOURCES REPORT

Changes on this page. have been confirmed with:

. On this date

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-15-107; SAS #191-18
2015-2020 Texas Title | Priority Schools, Cycle 4
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Texas Education Agency Standard Application System (SAS)

: ~_Schedule #12—Demographics ahd Participants to:Be Served with Grant Funds'{cont.}
County—dlstract number or vendor {D: 108912-120 | Amendment # (for amendments only)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program
plan.Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Total Staff: 67

Professional Staff: 58

1* year teachers: 6 out of 50 (12%)

1 to & years experience: 11 out of 50 (22%)

Student Success is priority at Seguin Elementary. In education, teacher experience is the key factor to student success.
We currently have 6 new teachers who are in need of teaching strategies to address the English Language Learners in

reading, science, and math.

Providing them with professional development, we can increase the awareness of students’ needs and how to address
them.

The 11 teachers with 1 to 5 years of experience would also benefit from professional development. We want ALL our
teachers o transition from outdated practices in the classroom to research based instruction that would be more
effective in the classroom.

...Changes on this page have been conﬁrm.éd with: - On thas date
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA#701-15-107; SAS #191-18 Page 26 of 68
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Texas Education Agency

Standard Application System (SAS)

- Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.):

“County-district number or vendor ID: 108912-120

| Amendment # (for amendments onEy)

Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
rogram. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

grant p
PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 1" 12 | Total
120 114 150 130 141 115 136 Q08
Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
| grant program.Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.
PK
(34) K 1 2 3 4 5 6 7 8 9 10 (¥ 12 Total
5 7 8 7 7 6 6 47
.. For TEAUseOnly
Changes on this page have been confirmed with: On this date:
By TEA staff person;

Via telephoneffax/email (circle as appropriate)

Page 27 of 68
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID; 108912 120 | Amendment # (for amendments onEy)
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Seguin Elementary offers grades PreK-5" is a small, rural, high poverty, high minority site. Although Seguin is located in
the city of Mission, many of our students live in colonias which have not been incorporated into any city. We lack many
community resources that many of our peers around the state have.

The school took steps to involve and consult with all stakeholders during the planning phase for the SAS application. A
needs assessment was initially collected from teachers, support staff, students, parents/guardians, and community
members to determine the priorities of the campus. A planning team was formed to analyze the results of the needs
assessment and provide direction in the pursuit of the TT1PS Grant. This planning team eventually evolved into the
newly created TT1PS committee to provide leadership during the implementation of the Whole School Reform Model.

Upon completion of the needs assessment, additional data was gathered and analyzed by the planning team that
included student demographics, staff and student attendance, discipline referrails, parent participation, staff and parent
surveys, notes and minutes from teacher and parent meetings, and student achievement. Student achievement data
included STAAR results from 3°-5" grade, benchmark assessments, and Renaissance L.earning reading and math
assessments (beginning, middle, and end of year).

It was evident to the planning committee and stakeholders involved that the school was failing in the areas of reading,
math, and science. The proficient to non-proficient ratio progressively got worse as students moved from one grade level
to the next. This was evident when looking at historical data as well. There appeared to be a systemic breakdown in
reading and math instruction and student skills acquisition.

Stakeholders serving on the planning committee determined that corrective action was needed in the areas of
instructional delivery methods, community/parent involvement and support, and intensive professional development that
would support school reform. The planning committee made the recommendation to pursue School Improvement Grant
funding and decided on the Evidence-Based, Whole-School Reform Model as the best opportunity for success and
improvement. Additional meetings were conducted and the Success for All Foundation was deemed the most
appropriate partner for whole-school reform.
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- 2 Schedule #13—Needs Assessment (cont) Ciaenae
County-district number or vendor ID: 108812-120 | Amendment# (for amendments only)
Part 2: Model Selection and Best-Fit. [ndicate the intervention model selected by the district/campus for
implementation. Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.
[] Transformation

["1 with Rural LEA Flexibility modification

[] Texas State-Design Model
[] Early Learning Intervention Model

] Turnaround
[71 with Rural LEA Flexibility modification

B] Whole-School Reform
] Restart

(] Closure

Fart 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Seguin Elementary proposes to implement the Success for All (SFA) whole-school reform mode! for Pre-Kindergarten to
5" grade. Success for All is one of the evidence-based, whole-school reform models identified by the United States
Depariment of Education.

Additionally, SFA has been researched by over thirty institutions for more than two decades. Success for All has been
found to increase reading achievemnent, cut the achievermnent gap between African Americans, Hispanic, and white
students, and prepare teachers to support the needs of English language learners. In 2010, Success for All received the
highest score in the Department of Education’s Investing in Innovation (i3) scale-up competition, which required strong
scientific evidence of effectiveness.

Success for All was evaluated in a three-year randomized control trial, the gold standard of research, funded by the U.S.
Department of Education between 2002 and 2006. Students in SFA schools achieved at significantly higher levels than
similar students in control schools.

Six studies have involved ELLs and have shown that SFA increases their reading levels substantially more than those
ELLs in control schools (Cheung and Slavin, 2005}.

In a series of studies involving more than 6,000 students over ten years, students in SFA schools were, on average, a
full grade level ahead of students in similar control schaols by the fifth grade. This difference was maintained during
middle school even though the intervention was finished (Borman and Hewes, 2002).
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Séhedule#13—~Needs Assessment (cont)) =
County-district number or vendor ID: 108912-120 I Amendment#(for amendments oniy)
Part 4: Model Selection-Stakeholder Input,

l.a Joya Independent School District conducted a mandatory meeting for all Priority Schools. The meeting was to
introduce the TT1PS Grant. The meeting consisted of Principals, selected teachers from each campus that would assist
in the partnership of writing this grant and stakeholders. The meeting was run by Maria Leal, La Joya District Grant
Development Coordinator, who reviewed grant guidelines and applications. We were encouraged to apply for the grant,
as well as notifying us of the possibilities of receiving this grant. During the District meeting all schools were in
agreement that the Whole School Reform Mode!l would best fit our campus needs.

The SBDM commiittee created a TT1PS committee that consisted of a professional from every grade level, a counselor,
two parents, an administrator and a community partner. TT1PS committee reviewed prior parent surveys to gather
information on the needs of the campus. We gathered data, through parent/teachers surveys, administrator evaluations,
and vertical and horizontal team meetings. We created a plan that targets our weaknesses on campus.
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: . Schedule #14—Management Plan’
County-district number or vendor 1D: 108912-120 | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include ali positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
mode!. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
District Coordinator's responsibility is to assist ;| The desired gqualifications are as follows:

District the principal in the implementation of the Master's Degree, Standard Principal, Assistant

Coordinatorof | TT1PS Grant. Principal, Mid-Management or other
1 School appropriate Texas Certificate.

" | Improvement Knowledge of curriculum and instruction,
{DCSI) effective organizational, communicational and
{required) interpersonal skills. Grant writing experienced

preferred

Texas Title 1 TT1PS Campus Cocrdinators respansibility is 3 years experience in administration; ILD/PDAS

Priority Schools | to assist the Principal in the implementations of | certified effective organizational,

2. Grant Campus | the TT1PS Grant. communication and interpersonal skills.

Coordinator

The TT1PS Grant Shepherd To assist and Master's Degree from accredited University or
promote La Joya ISD in implementing a higher; Standard Principal, Assistant Principal,
rigorous curriculum/instructional program that Mid- Management cr other appropriate Texas

TTIPS Grant supports student success and achievement. certificate, five years experience in

3. | District administration.

Shepherd 5 years classroom teaching experience,
knowledge of curriculum and instruction,
communication and interpersonal experience
skills.

The TT1PS Grant Clerk will organize and Clerical experience, word processing, computer

Texas Title 1 manage the TT1PS Grant activities and provide | literate with knowledge in basic accounting

4. | Priority Schools | clerical services to the Grant Coordinator. principles, purchase orders, and balancing a

Grant Clerk high budget.

2 years job experience as a secretary.
To assist and promote La Joya ISD in Bachelor's Degree or Licensed Sacial Worker;

Texas Title 1 implernenting a rigorous Effective organizational, communicational and

Pricrity Schools | curriculum/instructional program that supports interpersonal skills in English and Spanish.

5. | Grant student success and achievement. To assist
Community the Principal in implementing parental
Liaison invelvement /community activities to ensure
TT1Ps guidelines and requirements are met.
Success For All Facilitator will assist with 3 years experience as a reading
Success For All | yrovision of professional development activities | teacher/specialist; Knowledge of curriculum
6. | Reading that will implement with fidetity the key and instruction, effective organizational,

Facilitator provisions of SFA framework. communicational and interpersonal skills.

After-School Will provide student support with homework in | Must have 80 or more college credit hours; be

Learning the Innavative Learning Center after-school. fluent in English and Spanish, and

7, Center The assistant will be responsible for the upkeep | knowledgeable in basic computer skills.

Assistant of the Leaming Center. (tutorial)

8.
9.

For TEA Use Only
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- Schedule #14—Management Plan (cont.) -
County-district nurnber or vendor ID 108912 120 | Amendment# (for amendments oniy)
Part 2: External Provider Role and Qualifications. List all external provider contractors/consuitants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief
description of the provider's unigue function in the grant; and desired qualifications, experience, and requested

certifications, Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
" .. Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Success For SFA Consultant will provide Professional 3-8 years experience with company, 5 years or
1. All Facilitator Development and coaching to ensure the more teaching experience
effectiveness of the SFA program.
Kagan Co-Operative Learning Consultant will 3-5 years experience with company, 5 years or
Kagan Co- provide Professional Development in more teaching experience
2. | Operative implementing cooperative learning strategies
lLearning in the classroom that meets the student’s
learning needs.
3.
4,
5.
8.
7.
8.
9.
10,
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14—Management Plan (cont.)
County-district number or vendor ID: 1089‘12 120 | Amendment # (for amendments only):

‘Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants -
‘remain committed to the project's success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-guality programming when there are changes in key project '
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

La Joya Independent Schoot District will sustain campus reforms once the grant funding expires through the continuation of specific
operating funds, professional development support, specific utilization of to-be-empowered staff, and embracing the newly established
parental and community resources. Through these reforms we will continue to have students maximizing their learning potential.

After the five year term of the grant has ended, Seguin Elementary |will seek to secure other funding sources to continue
efforts under the Whole-School Reform Model and continue the partnership with Success Far All Facilitator to provide
the professiona! development and support necessary to sustain the program that is in place. Planned funding sources
include Title I, Title It , and other state/local funds that are available.

The Success for All Foundation will provide robust professional development over the course of the grant to enable
Seguin Elementary to build the internal capacity to sustain the implemented strategies to improve student achievement.

Key leadership staff receive additional training in the GREATER Coaching process, which provides the skills and
practice to provide coaching to colleagues using a data-driven decision-making model. GREATER Coaching enables
schools to build the internal capacity to sustain the whole-school reform model in later years, with minimal support from
SFA.

The level of professional development tapers off during the five years of the grant to a level appropriate for experienced
sites focusing on refinement of the implementation. By the end of Year 5, Seguin Elementary can exercise the option of
maintaining a minimal association with SFAF in order to obtain online data tools support, updates to program materials,
access to online professional learning communities and yearly conferences, and limited onsite support.

It is expected that we Iwill be achieving these goals before Year 5§ and be well positioned to support the refinement of the
model with school staff. Beyond the five years of the grant Seguin Elementary will continue to partner with SFAF to
provide the level of professiona! development and support that is needed.
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i . Schedule #14-—Management Plan‘{cont.) -

County-district number or vendor ID: 108912-120 | Amendment # {for amendments only):
Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shall be sustained after the grant period ends?How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Success for All also is a form of “Train the Trainer” regarding instructional approaches to reading and math. Any new
instructional staff will benefit from peer coaching and be supported by intensive introductory professional development
provided by the district and SFA. Any first-year staff and/or Intern teachers will also be supported by staff and SFAF.

The ievel of professional development tapers off during the five years of the TT1PS grant to a level appropriate for
experienced sites focusing on refinement of the implementation. By the end of Year 5, Seguin Elementary will exercise
the option of maintaining 2 minimal association with SFAF in order to obtain online data tools support, updates to program
materials, access to online professional learning communities and yearly conferences, and limited onsite support if they
are achieving their accountability goals. It is expected that we will be achieving these goals before Year 5 and be well
positioned to support the refinement of the model with their own staff and only minimal support from SFAF. Beyond the
five years of the TT1PS grant Seguin Elementary will continue to partner with SFAF to provide this refinement level of
professional development and support.

After the five year tarm of the TT1PS grant has ended, the La Joya School District will seek to secure other funding
sources to continue efforts under the Whole-School Reform Model and continue the partnership with SFAF to provide the
professional development and support necessary to sustain the program that is in place. Planned funding sources
include Title 1, Title Il, and other state/local funds that are available.
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= . . ‘Schedule #15—Project Evaluation:

County-district number or vendor I1D; 108812-120 | Amendment # (for amendments only):
Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Administrative and teaching staff at Seguin Elementary school has met regularly to comprehensively review the current
status of our students’ academic achievement. The campus reviewed the following academic performance measures:
STAAR, District Benchmarks, and student performance.

As a result of this review process Seguin Elementary has developed rigorous, but attainable, performance improvement
measures. These include a 5% increase per year of all students in grades 3rd-5th State of Texas Assessments of
Academics (STAAR) in reading. We also want o see a 5% increase per year of all students in grades 3rd-5th in
mathematics as measured by TEA.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

As a part of implementing Success for All's Whole-School Reforrm Model, Seguin Elementary will use SFA's Member
Center, an online tool for data collection, planning, and coaching. The Member Center aflows each teacher to have an
ongoing record of students’ progress to facilitate differentiated instruction. Data-management tools that link day-to-day
classroom performance in reading with quarterly benchmarks make data easy to use for discussion and decision making
throughout the year. The reports address academic areas such as phonics skills, vocabulary development, and
comprehension skills. Member Center reports produce summaries at the classroom, school, and district levels across
grading periods.

Seguin Elementary also utilizes DMAC data collection and management tools. DMAC tools provide data and standards
warehouses, and a curriculum and assessment resource locker. The DMAC "Comprehend” tool is a versatile resource
that allows staff to analyze state, benchmark, formative, and survey data. The data collected is then sorted and
categorized for placement on each individual teacher's data wall. Further data walls congregate data for different grade
levels and the school as a whole. Success for All coaches will work with Seguin Elementary staff to review and analyze
this data, set goals, and create action plans to ensure student achievement. Additional data on teacher and
administrator performance will be collected as part of the evaluation for Teacher and Leader Effectiveness.
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Texas Education Agency Standard Application System (SAS)

: . Schedule #15—Project Evaluation (cont} i S
County-dlstrsct number or vendor ID: 108912-120 l Amendment# (for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point
A SFA Facilitator (school employee) will be housed on-site. This full-time employee will be responsible for the day-to-
day management, oversight, and monitoring of the implementation of the Success for All Whole-School Reform Model.
The Facilitator will collaborate with the Principal and central office staff on a continual basis to ensure program success.

Both immediate and long-term needs and solutions for efficacy of the SFA Whole-School Reform Model will require
collaboration and support from the schoo! staff. Progress of implementation, geals, and the action plan will be shared by
the Facilitator and input and feedback provided by the school staff. It will be the responsibility of the Facilitator and
Seguin Elementary administrative staff to identify any potential barriers to successful implementation, and to work
collaboratively to remove any such barriers.

The Facilitator, will be in direct contact with Success for All staff and be responsible for most communication with SFA.
The Facilitator will manage the materials, services, and activities as provided by Success for All and seek support from
SFA where needed. The Facilitator will coordinate SFA visits and conferences in support of the program.

In addition, La Joya Independant personnel will provide periodic monitoring and assistance. Success for All (SFA)
representatives will provide regular interaction, feedback, and monitor the program to ensure it is implemented with
fidelity. Student achievement data will be continually monitored using SFA’s online Member Center and DMAC data
collection and management {ocls. SFA representatives and Seguin Elementary staff will work closely together to identify
any implementation problems during the project and develop immediate plans to correct them.
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Texas Education Agency Standard Application System (SAS)

. Schedule #16—Responses to Statiitory Requifements .
County-d:stnctnumber or vendor 1D: 108912-120 | Amendment#(for amendments only)

Statutory Requirement1: Describe your rigorous review process used to select highest-quality and best-fit external

providers for your project. Include processes to:

Identify a reasonably sized pool of prospective external providers

« Assess level of experience in delivering the work

+ Determine a history of prior success,; consistent strong results in similar projects

[ ]

[ ]

-

Conduct a risk-assessment related to contracting

Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The La Joya Independant District will incorporate a rigorous process in the recruitment, screening, and selection of
external providers.
The recruitment of external providers by the LEA will be one that allows all qualified providers an equal opportunity to
assist campuses through their restructuring and transformation journey. Recruitment will not be limited to local providers,
for if true change is to occur, the LEA recognizes that this process should have no boundaries.
The screening process for external providers will be comprised of knowledge, skill, and track record reviews through
educational, organizational, legal, and financial perspectives. The processes will include multiple stakeholders,
particularly parents and community groups. The screening practice will be such a critical component of our
transformation process that staff and other resources will be devoted exclusive to this function. In turn, the staff will
specifically analyze the historical evidence of educational success, particularly with demographics and academic needs
similar to our campuses, from all potential external providers.
The selection of external providers will only occur when all critical compenents are met. Through the consensus of all
stakeholders, and with the provider's clear understanding of the campuses’ mission, the contractual agreement will be
signed. This documentation will include clear roles of the external provider as well as the LEA.
Goals for performance will be required in all contracts and a timeframe will be in place for large student learning
improvements.
In addition, the contract will specify the support the LEA will provide, including facilities, funding, and services. LEA staff
will play a critical role in ensuring that all intentions and services delineated in the contract are carried out. Conversely, if
the external providers do not adhere to any component of the contract, the contract will be canceled and immediate
successors will be sought.
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Texas Education Agency Standard Application System (SAS)

County-dlstnct number or vendor ID: 108912 120 I Amendment# (for amendments only):
Statutory Requirement 2:External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

Proposed schedule to regularly review external provider performance

Campus/district personnel responsible for oversight and management of providers

Process/instruments used to measure and monitor success of providers

Corrective actions or additional supports utilized to improve provider performance

» Criteria/sequence of actions to be taken to remove/replace a low performing provider

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
LEA, and TTIPS grant program director with campus administration will create an evaluation form in order to determine

the effectiveness :

Targeted trainings for teachers and trainings. Following each training session surveys will be conducted to

evaluate staff members perception of trainings and possilbe impact on student learning. Classroom
observations will be conducted to observe and measure the level of implementation of any strategies from the

trainings attended.
Parents will be taking surveys to measure the level of satisfaction with the newly implemented programs and

school activities.
Ensure that school rules are uniformly observed and that student discipline is appropriate and equitable.

Campus and district will work together to provide a positive school climate.
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Texas Education Agency Standard Application System (SAS)

' Schedule #16—Responses to Statutory Requirements (cont.) .

County-district number or vendor ID; 108912-120 | Amendment # (for amendments only):
Statutory Requirement 3:Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to accur from January 1, 2016-July 31, 2016. These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

SFA consultants and school leaders will continue a review of district/school policies and procedures, and

1. provide advice and possible solutions to school-design issues such as school calendar and schedule
development, budgeting, Board of Education (BOE) and collective-bargaining agreement issues.

SFA consultants will conduct an initial two-day assessment with district/school leadership, community

2. organizations, collective-bargaining organizations, and BOE representation. This assessment will allow
consultants and district/school leadership to continue develaping the plan for full implementation in Year 2.
SFA coaches will present workshops for the superintendent, principal, SFA facilitator, and the School wide
3. Solutions coordinator. Participants will gain an understanding of the school wide structures, including data-
based goal setting, progress-monitoring tools, and instructional processes that form the SFA approach.
SFA coaches will conduct a Leading for Success planning kickoff meeting with the school's Leadership team.
4, This meeting will be in preparation for the program-introduction workshops that will be conducted for the full
staff in Year 2.

SFA coaches will present introductory workshops for the staff responsible for implementing the Schoolwide
5. Solutions component.

Implementation begins for the SFA component: School wide Solutions. Family/Community outreach under
8. Schoolwide Solutions will include communicating the emerging vision for change and the transformations
taking place in the school and the role each stakeholder will play in its success.

SFA coaches will visit each schoo! throughout the year to provide coaching related to the Schoolwide
Solutions component.

During visits, coaches will review progress and will carry out observations of classrooms, discussions with
8. teachers, reviews of student progress data with teachers and school leaders

Principal, SFA Facilitator, Schoolwide Solutions Coordinator attend three-day Experienced Sites Conference.

10.

11.

12.

13,

14.

15,

18.

17.

18.

19.

20.
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- Schediile #16—Responses to Statutory Requirements (cont} i
County-distnct number or vendor |ID; 108912-120 | Amendment # (for amendments only).

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar

or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Currently we are providing our teachers and staff with Kagan Cooperative Learning trainings which are being
implemented in the classroom. We will continue to use Kagan strategies because of the positive effect on student

leaming.
We will also implement the following practices to help ensure student success in the classroom:

PLC planning time during the day.

Analyze and evaluate classroom data.

Vertical team meetings are currently being held once every six weeks,

Teachers and students wilt be provided extended time for mastery of content through a modified schedule.
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Texas Education Agency Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements {cont.) = = = = =
County-dlstnct number or vendor ID: 108812-120 | Amendment # (for amendments only)

Statutory Requirement 5:Principat Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND mode! must replace the principal

who led the school prior to the commencement of the mode!. Specifically, for Cycle 4 implementation, the principal’s

first year at the applicant organization must have begun at or during schoal year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the N/A
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

N/A
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Texas Education Agency Standard Application System (SAS)

‘Schedule #16--Responses to Statutory Redtiirements {conti}.

County-dsstrlct number or vendor 1D 108812-120 | Amendment # (for amendments only):
Statutory Requirement 6:Rural LEA Flexibility

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the option to propose a
modification to one element of the model. If proposing to modiy one eiement of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Element in the model N/A

selected for modification:

Description of the

medification: N/A

How intent of the original N/A

element remains/will be met:
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: :Schedule #16—Responses to Statutory Requiiréments (cont.).

County-district number or vendor ID: 1089812-120 | Amendment # (for amendments only):
Statutory Requirement 7:Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data sources for
student growth accounted for
in the teacher and principal

X N/A
evaluation system. Include
how student growth is
weighted in evaluation:

Describe how the evaluation
system design includes
multiple observation-based N/A
assessments and ongoing
collections of professional
practice:

Describe how the evaluation
system was developed with
teacher and principal
involvement:

N/A
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)
County-district number or vendor |D: 108912-120 | Amendment # (for amendments only):
Statutory Requirement 8:Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respend to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student N/A
achievement in implementing
the model:

Describe

protocols/interventions to
support teachers who are N/A
struggling to improve
professional practice:

Describe the criteria
established for educator N/A
removal;
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Texas Education Agency Standard Application System (SAS)

; : -Schedule #16-—Responses to Statutory Reqiiirements (cont.) = hamana
County-dlstrlct number or vendor ID: 108912-120 | Amendment # (for amendments only)
Statutory Requirement9:Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHCOLE SCHOOL REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emetional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole Schoel Reform shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Schoolwide Support and Intervention Tools

SFA's research-proven strategies for solutions involve a cross section of the school's community working together in a
problem-solving model that begins in the classroom and extends into the community. SFA helps schools establish a
coordinated, proactive support network consisting of a core group of school leaders, teachers, parents, and support staff
to address all barriers to individual students’ success and to ensure that the school meets the targets set forth in its
achievement plan. This network meets throughout the school year to discuss, monitor, and plan strategies to focus on
issues such as parent involvement, attendance, school climate, behavior, and health., The parent involvement team sets
realistic expectations for reaching families, educating thern on what is going on at the school, and creating opportunities
to build partnerships to support learning.

Schoolwide Solutions teams design a schoolwide behavior-management plan based on the needs of each school. Data,

including discipline referrals, suspension records, and teacher surveys, are used to assess behavior hot points and

determine appropriate interventions for improvement. This approach includes:

* behavior-tracking mechanisms,

« proactive behavior management,

» behavior-management workshops, and

» end-of-year data reviews to update plans.

= Getting Along Together is the Success for All Foundation's schoolwide social problem-solving curricutum. Implemented
throughout the year, these classroom resources teach students to think critically, productively solve problems, and work
Cooperatively in teams.

» Attendance

» Community Connections

+ Structured individualized student interventions to help individual students who are identified as having difficulty.

Parent and Family Involvement Team

Participants in the parent and family involvement component of the Leading for Success program work to identify what
family activities could have the greatest impact on the students' success and then design implementation plans that are
engaging {o their community.

Members of this team participate in quarterly meetings. They identify the needs of specific parent/family groups and
design plans to implement the initiatives that most meet those needs. Several essential elements that are based on best
practices and research are designed to involve families and the community in ways that best support the students,
teachers, and the school. Some of these essentials are:

SFAF Success Cards
Positive Home Visits
Second Cup of Coffee
Read and Respond:
Volunteer Listeners

- ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

| Schedule #16—Responses to Statutory Requirements (cont.).

County-district number or vendor I1D: 108812-120 | Amendment # (for amendments only):
Statutory Requirement 10:Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below, Applicants not proposing a Texas State-Design model
shall indicate below with “N/A",

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

{dentify the IHE partner in
place for the early college
high school development and
implementation. Include the N/A
title/role of the IME primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TS| assessments, textbooks
and college fees; without cost
to the student;

__ForTEAUseOnly .
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.) "
County-district ﬂumber or vendor [D: 108912-120 | Amendment # (for amendments only):
Statutory Requirement 11:Developing an Early College schocl-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”,

Response is limited ta space provided, front side only. Use Arial font, no smalier than 10 point.

Describe the processes the
LEA/campus will take fo build
the number of college
courses avaifable to students
to gain during high schoolto | N/A
a minimum of six (6) by the
start of the 2016-2017 to sixty
(60} by the start of 2017-2018
school year:
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Texas Education Agency Standard Application System (SAS)

. Schedule #16—Responses to Statutory Requirements (cont)) s
County-dnstnct number or vendor 1D: 108912-120 | Amendment # (for amendments only)
Statutory Requirement 12:Developing an Early College school-wide strategy (continued)
Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early Coliege
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2018,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

N/A
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Texas Education Agency Standard Application System (SAS)

= = ¢ Schedile #16——Responses to Statutory Requirements {cont)) L
County-dlstnct number or vendor 1D: 108912-120 i Amendment # (for amendments only)
Statutory Requirement 13:High-quality preschool proegramming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a praeschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improverment modet.
Please review the description of requirements under the Early Learning intervention model in Schedule #2 Provisions
and Assurances.

These applicants shali respond to the prompts in the table below.Applicants not proposing an Early Learning Intervention
moedel shall indicate below with “N/A"

Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, reguired
class size limitations and N/A
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

Describe how the prescheol
program proposed is:
research-based; vertically
aligned in math, science, N/A
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

Describe the student
assessment data that will be
examined for the preschoo!
and kindergarten classes that | N/A
inform continuous
improvement and next-grade
readiness;
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Texas Education Agency

Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements (cont.):

County-district number or vendor 1D: 108912-120 | Amendment # {for ame

ndmentﬂs onfy):

indicate below with "N/A”,

Statutory Requirement 14:Screening and Selecting Staff
Applicants proposing a TURNAROUND modelmust measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompts in the table below.Applicants not proposing a Turnaround medel shall

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model:

N/A

indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround modetl:

N/A

Indicate the number of new
staff hired for work in the
turnaround model
implementation;

N/A

indicate the start date for the
new turnaround
implementation staff;
including rehires and new
hires:

NIA
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Texas Education Agency Standard Application System (SAS)

. pa “Schediile #16=-Responsgés to Statutory Requirements:(cont.) - aine
County-dzstrlct number or vendor ID; 108912-120 | Amendment # (for amendments oniy)

Statutory Requirement 15:New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or S8EA, hire a turnaround leader who reports to LEA executive leadership,

or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review

the description of requirerments for new governance structure under the turnaround model in Schedule #2 Provisions and

Assurances.

These applicants shall describe the new governance structures planned in the space below.Applicants not proposing a

Turnaround model shall indicate below with “N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency

Standard Application System (SAS)

. Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor {D: 108812-120

| Amendment # (for amendments only)

‘Statutory Requirement 16:Whole-School Reform Model Developer _

.Applicants proposing the: WHOLE.SCHOOL REFORM model must implement an ewdence—based maodel in partnarship
‘with a whole-schoo! reforrmn model developer Please review the descnption of requirements under the Whole~School
‘Reform model in Schedule #2 Provisions and Assurances.

:These appllcants shall respond to the prompts in the tab!e below. Appllcants not proposmg a Whole-SchooI Reform
model shall’ indicate beiow with “NIAT. _

‘Response is limited to space provided, front su:le only Use Arial font, no smaller than 10 point

‘Name the model -
=_;developer with- whom
“you will partner-to -

: ;| {SFAF) to implement their U.S. Department of Education approved Evidence-Based, Whole-
‘implement the whole- =

The Seguin Elementary School has chosen to partner with the Success for All Foundation

School Reform Madel.

“'school reform

'Descnbe the record of
success the: model '

i implementing -

strategtes Lo

‘developer has shown -

‘whole-school. reform o

The Success for All Foundation, in partnership with Johns Hopkins University, was officially
founded in 1958. SFAF offers high-quality, research-proven educational programs to increase
student learming and achievement with a special focus on cooperative learning. Success for All
(SFA) programs have heen used in schools for more than 25 years by more than 2 million
students. SFAF currently serves more than 500 schools in at least 47 states, including schools
in large urban districts, rural schools, and on Indian reservations. Most SFA schools include
many economically disadvantaged children qualifying for free lunches,

Name and describe
the study/studies
examined that support
the efficacy of the
model selected.

Include information
ahout the study's
sample size and multi-
site sampling.

Include key findings
showing impact on
student achievement.

Additionélly,' provide
citations for the study
publications:

/| has been found to increase reading achievement, cut the achievement gap between African

SFA has been researched by over thirty institutions for more than two decades. Success for All

Americans, Hispanic, and white students, and prepare teachers to support the needs of English
language leamers. In 2010, Success for All received the highest score in the Department of
Educatlon’s investing in Innovation (i3) scale-up competition, which required strong scientific
evidence of effectiveness.

A meta-analysis of research on twenty-nine models categorized Success for All as one of only
three programs with the “Strongest Evidence of Effectiveness” (Borman, Hewes, Overman, and
Brown, 2003).

Success for All was evaluated in a three-year randomized control frial, the gold standard of
research, funded by the U.S. Department of Education between 2002 and 2006. Students in
SFA schools achieved at significantly higher levels than similar students in control schools. The
difference in student performance in only three years was enough to cut the black-white
achievement gap in half (Borman, Slavin, Cheung, Chamberlin, Madden, and Chambers,
2007).

Six studies have involved ELLs and have shown that SFA increases their reading levels
substantially more. than those ELLs in control schools (Cheung and Slavin, 2005).

In a series of studies involving more than 6,000 students over ten years, students in SFA
schools were, on average, a full grade level ahead of students in similar control schools by the
fifth grade. This difference was maintained during middle school even though the intervention
was finished (Borman and Hewes, 2002).

Success for All's whole-school reform mode! has also led to notable increases In achievement
for schools serving Native American students. For example, Indlan Oasis Elementary School,
located southwest of Tucson, Arizona, serves children of the Tohono O'odham Nation from pre-
kindergarten through grade 12. Of the 476 Native American students who attend, 98% of them
qualify for free and reduced-price lunch. {n 2011, Indian Oasis received federal funding from the
School Improvement Grants (SIG) program and began imptementing Success for All. Prior to
implementation the school fell among the lowest 5% of schools in Arizona. Cnly 18% of
students in grades 3-5 passed the AIMS reading tests. On the most recent tests, 83% of
children passed AIMS in reading.

(http:/iwww. successforall.ora/SuccessForAll/media/PDFs/410572017 IndianQasis_web pdf).
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor I1D: 108912-120 | Amendment # (for amendments only):
Statutory Requirement 17:Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization {CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with "N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

“Schedule #16—Responses to Statutory Requirements (cont). .

N/A
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Texas Education Agency Standard Application System (SAS)

' Schedule #16—Responses to Statutory Requirements (cont)

County~d|str|ct number or vendor 1D; 108912-120 | Amendment # (for amendments only):
Statutory Requirement 18:Enroliment in higher achieving schools
Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving schoal within
reasonable proximity to the closed school,
These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students to higher achieving school in the space below.Applicants not proposing a Closure model shall indicate
below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency Standard Application System (SAS)

chedule #17—Responses to TEA Program Requirements
County-district number or vendor 1D: 108912-120 | Amendment # (for amendments only):

TEA Program Retquirement 1:Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful o achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher
quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient
use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all
students,

List the most important areas in which the campus will achieve increased academic performance through an improved
instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Academic Performance/improve the Instructional Program

Factor:
. Period for
Planned Intervention Implementation
Success For All B Year1 X Yeard

Year2 [& Year5

Evidence-Based, Whole-School Reform Model. Design and implementation activities and a & Year3

detailed timeline are provided. Success for All (SFA) was selected as the USDE approved
provider of the Whole-School Reform Model. Leadership and intervention staff and/or
positions have been identified. Training, materials, and other resources have aiso been
identified for the program.

Kagan Co-Operative Learning Year1 [ Year4
Kagan Structures will increase academic achievement, improve ethnic relations, enhance ig:;g B Years
2. | self-esteem, create a more harmonicus classroom climate, reduce discipline problems, and

develop students' social skills and character virtues, This is a refresher course from
previous training.

STEM Lab & Yeart1 & Year4
STEM provides problem-based learning for our students. STEM students have opportunities % ¥§2:§ Year5
3. | to be problem solvers, risk takers, critical thinkers and innovators by taking positions on real

world problems. In providing our student the opportunity to learn through hands on and
technology, we should see an impact on student [earning.

Journey to Rigor Year! [X] Year4
Marzano Conference in Florida to provide teachers researched based strategies to Year2 [ Years

.. K X . > Year3
4. | maximize learning for all students. Teachers will return and train teachers to implement 2
strategies.
Homewaork Center B Yeart [J Yeard

B Year2 Year 5

The Homework Center will provide assistance to student's whose parents are in the school's B Year3

3. | Learning Center. Parents will be working on developing the English Language and working
towards earning their GED, while students are being assisted with their homework,

[ Year1 [] Yeard
1 Year2 1 Years

[1 Year3
6. ear
L] Year1 [J Yeara
] Year2 [ Year5
7. [ Year3
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Texas Education Agency Standard Application System (SAS)

. Schedule #17—Responses to TEA Program Requirements (¢ont) o
County-district number or vendor ID; 108912-120 ! Amendment # (for amendments only)
TEA Program Requirement 2:Interventions to meet Model Requirements and Timeline {cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactiul to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfili all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Teacher Quality

Period for
implementation

X Yeard Year 4
Year 2 Bd Years

Planned Intervention

SFA coaches will provide comprehensive professional development and support for

1. | teachers in providing effective instruction and implementing all academic and non-academic B Year3
components of the program.
Kagan Co-Operative Learning Year 1 B Year 4

Kagan Structures will increase academic achievement, improve ethnic relations, enhance (] vear2 Year 5

X L e e Year 3
2 self-esteern, create a more harmonious classroom climate, reduce discipline problems, and =
develop students' social skills and character virtues. This is a refresher course from
previous training.
Journey to Rigor X Year1 Yeard

Year 2 K Year5s

Marzano Conference in Florida to provide teachers researched based strategies to K Year3

3 | maximize learning for all students. Teachers will return and train teachers to implement
strategies.

Professional Learning Communities will help our teachers to work collaboratively to improve | & Year1 — [ Year4
Year 2 & Year5

teacher effectiveness. & Year3
4,
1 Year1 O Year4
[ Year2 [J Years
] vear3
5.
] Year1 L] Yeard
] Year2 [] Years
1 vear3
8.
[] Year1 {] Year4
] Year2 [J Years
7 O Year3
| _ For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses fo TEA Program Requirements (cont.)
County-district number or vendor ID: 108912-120 | Amendment # (for amendments only)

TEA Program Requirement 3:Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program asstirances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | ., oase Leadership Effectiveness

Factor:
. Period for
Planned Intervention Implementation
B Year1 B Yeard
SFA coaches will provide comprehensive professional development and support for the % zg::g Year5

1. | leadership team in implementing a whole school reform model.
[0 Year1 [0 Year4
[ Year2 [ Years
[ Year3

2.
] Year1 O Year4
] Year2 [ Years
{1 Year3

3
{1 Year1 1 Year4
] Year2 [] Year5s
O Year3

4,
] Yeart 1 Yeard
[ Year2 [J Year5
[] Year3

b,
[] Yeart [0 Year4
[ Year2 [J Years
[ Year3

6.
[ Year [0 Year4
] Year2 [ Years

7 [l Year3
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Texas Education Agency Standard Application System (SAS)

. Schedule#17——Responges to TEA Program Requirements (cont.) = = == =
County-district numberor vendor |D: 108512-120 | Amendment # (for amendments only)

TEA Program Requirement 4:Interventions to meet Model Requirements and Timeline {cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | |, oase Use of Quality Data to Inform Instruction

Factor:
. Period for
Planned Intervention Implementation
BJ Yeari & Years
SFA coaches will provide comprehensive professional development and support on the % Eg:g B Year5
1. | analysis and use of data to improve academic and non-academic student outcomes.
O Yeart O Year4
[ Year2 [ Years
O Year3
2.
O Yeart O Year4
O Year2 O Years
O Year3
3.
[} Year1 L] Year4d
[T Year2 3 Year5s
O Year3
4,
O Year 1 [ Yeard
[ Year2 [ Years
] Year3
5.
L] Year1 L Year4
] Yearz O Year5s
6 0 Year3
] Yeart [} Year4
0 Year2 O Years
7 O Year3
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-Schedule #17--Responses to TEA Prograim Requirements (cont.)
County-district number or vendor 1D: 108912-120 | Amendment # (for amendments only
TEA Program Requirement Siinterventions to meet Model Requirements and Timeline {cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which schoal Improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

)

Critical Success

Eactor: Increase Learning Time

Period for
Implementation
The Homework Center will provide assistance to student's whose parents are in the school's | & Year1 & Yeard
Learning Center. Parents will be working on developing the English Language and working % yaar2 & Years
1. | towards earning their GED, while students are being assisted with their homework.

Planned Intervention

After School Tutorials will be offered to students who are struggling in the classroom. The i Yeart [ Yeard
tutorial will take place twice a week. This time will allow us to have small group instruction % i:::g & Years
a. | for the struggling learners.

] Year1 [T Year4
O Year2 O Years

O Year3

3.
T Year1 [J Year 4
O Year2 O Years
O Year3

4,
LT Year i ] Year4
O Year2 [ Years
O Year3

5.
O veart O Year4
O Year2 [ Year5s

8. O Year3
L1 Year [J Year4
O Year2 O Years
O Year3

7.
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Schediile #17--Responses to TEA Program Requirements (cont.) =
County-district number or vendor |1D: 108912-120 | Amendment # (for amendments only):
TEA Program Requirement 5:interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Froblem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Parent/Community Engagement

Factor:
: Period for
Planned Intervention implementation
Establish a Parent and Family Involvement Team to identify the needs of specific Year 1 [ Year4
parent/family groups and design plans to implement the initiatives that most meet those zg:;g K Years
1 | needs. =
Learning Center & Year1 Year 4

B3 Year2z Year 5

Parents will lzarn basic English skills and perhaps work towards earning their GED. Year 3

5 | Computers with internet access will be available to parents and community members of
Seguin Elementary.

Fitness Track Year 1 D Yeard

The fitness track will bring the community together as we promote the importance of being :ea“’: & Yvears
R - . . ear 3
3. | physically active. The track will be available for after school hours.

[T Year1 [.] Year4
I} Yearz O Years

[T Year3

4,
7 Year [] Year 4
] Year2 ] Years
M Year3

5.
[ Year1t ] Yeard
] Year2 ] Year5s
] Year3

6.
] Yeart ] Year4
] Year2 ] Years

7 L] Year3
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. Schedule #17—Responses to TEA Program Requirements (cont.).
County—dlstnct number or vendor 1D: 108812-120 | Amendment # (for amendments on!y)

TEA Program Requirement 5:interventions to meet Model Requirements and Timeline {cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be ptanned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Improve School Climate

Factor:
. Period for
Planned Intervention Implementation
Establish a Schoolwide Solutions team of school leaders, teachers, parents, and support & Year? B Year4
staff to discuss, monitor, and plan strategies to focus on issues such as parent involvement, Bd Year2  [J Year5
. h B Year3
1. | attendance, school climate, behavior, and heaith,
L1 Yeart [J Year4
L] Year2 [ Years
O Year2
2.
[] Year1 [] Year4
[ Year2 1 Year5
[ Year3
3.
] Year1 Ll Year4
£ vear2 ] Years
1 Year3
4,
] Yeart ] Year4
O Year2 [ Years
[] Year3
5.
[} Year1 ] Year4
1 Yearz O Years
I Year3
6.
Ll Year1 L] Year4
] Yearz [} Years
7 [ Year3
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=

County-District Number or Vendor ID: 108912-120

Amendment number (for amendments only):

No Barriers - -
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups >3 = b
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 participate . n L
A02 | Provide staff development on eliminating gender bias O O O
Ensure strategies and materials used with students do not promote
A03 gender bias O O []
AO4 Develop and implement a plan to eliminate existing discrimination and the O ] N
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title 1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O 0 ]
gender
ADB Ensure students and parents are fully informed of their rights and ] O O
responsibiiities with regard to participation in the program
A99 | Other (specify) ] 0 O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B0O1 | Provide program information/materials in home language O ] i
B02 | Provide interpreter/translator at program activities O ] O
BO3 Increase awareness and appreciation of cultural and linguistic diversity O = 0
through a variety of activities, publications, etc.
B804 Communicate to students, teachers, and other program beneficiaries an 0 = -
appreciation of students’ and families’ linguistic and cultural backgrounds
BO5 g):t;/ﬁ:icgmamtain community involverent/participation in program 0 0 []
Provide staff development on effective teaching strategies for diverse
BOS populations u u O
BO7 Ensure staff development is sensitive to cultural and linguistic differences [] ] ]
and communicates an appreciation for diversity
BOR Seek technical assistance from education service center, technical ] ] ]
assistance center, Title |, Part A school support team, or other provider
809 | Provide parenting training O U ]
B10 | Provide a parent/family center O M J
B11 | Involve parents from a variety of backgrounds in decision making ] Od O
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Texas Education Agency Standard Application System (SAS)

‘Schadule #18--Equitable Access and Participation(cont.

County-District Number or Vendor |D: 108912-120 Amendment number (for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer *flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to O ] ]
the school
B13 | Provide child care for parents participating in school activities O ] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities L » =
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program [ O O
Offer computer literacy courses for parents and other program
B18 benegficiaries U O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents N N |
B18 | Coordinate with community centers/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
B18 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O | ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national ] M Oa
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O] O O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints [ 0 O
B99 | Other (specify) O O |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
CO1 | Provide early intervention O O] ]
C02 | Provide counseling O ] |
C03 | Conduct home visits by staff ] O O
C04 | Provide flexibility in scheduling activities | | L]
C05 | Recruit volunteers to assist in promoting gang-free communities ] O OJ
C06 | Provide mentor program O O O
Provide before/after schoo! recreational, instructional, cultural, or artistic
co7 programs/activities ) L U L
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e #18-—_Equitable Access and Participation(cont.) : -
County-District Number or Vendor iD: 108912 120 Amendment number (for amendments only)
Bar_rier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O [ ]
C09 | Conduct parent/teacher conferences O O [
C10 | Strengthen school/parent compacts ] O ]
C11 | Establish partnerships with law enforcement agencies O O ]
C12 | Provide conflict resolution/peer mediation strategies/programs ] [ ]
c13 ﬁi;{la'lic(e fggaul;g;ia;:lonlass:stance from business, industry, or institutions of ] ] n
c14 \I:E;vgi:ng?:;\;:tgé/énifsgeasnon to teachers, school staff, and parents to deal ] 0 ]
C99 | Other (specify) O O O

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention [ O ]
D02 | Provide counseling I O a
D03 | Conduct home visits by staff O ] ]
D04 (I'?C)E:'lrnlilfl :it;)jt:;teers to assist in promoting drug-free schools and 0 u ]
D05 | Provide mentor program O O O
D06 ::rroo;gﬁw t;?;gtr:\e;i'teiu;tser school recreational, instructional, cultural, or artistic ] ] 0
D07 | Provide community service programs/activities ] ] O
D08 | Provide comprehensive health education programs ] M O
D09 | Conduct parent/teacher conferences ] 1 O
D10 | Establish school/parent compacts ] | O
D11 | Develop/maintain community partnerships ] U ]
D12 | Provide confiict resolution/peer mediation strategies/programs O O O
D13 ﬁit;ilé rc:gI{Ijixlb.::;zacjt1nonlassmtance from business, industry, or institutions of ] 0 ]
D14 Eﬁlgﬁ ;Ezr:é?;r:ggr;?;ﬂg:tlon to teachers, school staff, and parents to deal ] 0] =
D99 | Other (specify) ] Il N

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O [ |
EQ2 | Provide program materials/information in Braille O O [
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f { B—Egu a Access and Participation{cont:
County-District Number or Vendor ID: 108912 120 Amendment number (for amendments only):
Barrier: Visual impairments
# Strategies for Visual Impairments Students | Teachers OCthers
E03 | Provide program materials/information in large type O | 1
ED04 | Provide program materials/information on tape O O O
EO5 512;\;'#121 ;;atff development on effective teaching strategies for visual 0 0 0
EQ06 | Provide training for parents J O O
EQ7 chr:lgsastl I|;1I1Iﬁ;enalshnformatton published on the internet for ADA 0 0O ]
E99 | Other (specify) O ] O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
F01 | Provide early identification and intervention 1 O O
F02 | Provide interpreters at program activities [l | |
F03 | Provide captioned video material ] d |
FO4 | Provide program materials and information in visual format ] O ]
FO5 | Use communication technology, such as TDD/relay O O ]
FOB il;l;:‘ua'lidr; :ﬁﬁ development on effective teaching strategies for hearing [ [ ]
F07 | Provide training for parents O | O
FO9 | Other (specify) O O |
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention 4 O 1
G02 | Expand tutorial/mentor programs O O ]
Go3 Feraoc\:.r;cii:gsif; Sg@;\;:éopment in identification practices and effective ] ] 0
G04 | Provide training for parents in early identification and intervention | O |
G99 | Other (specify) ' ] O OJ
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers ; Others
HO ngelop and in‘_upiem.ent g_plan to achievg fuli participation by students 0 0 O
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O (] ]
HO3 | Provide training for parents O O O
H99 | Other (specify) 1 J J
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JUTs F1B_Equiabis Access and Parlicipalion(cont.
County-District Number or Vendor ID; 108812-120 Amendment number (for amendments only):
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers Others
Jo1 ngetop and irnplemgnt a plan to achigve full participation by students [ n =
with other physical disabiliies/constraints
J02 | Ensure 2ll physical structures are accessible O O O
Jog | Other (specify) 1 O |
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O O O
K02 | Develop and implement a truancy intervention plan ] O ]
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program | O [}
K06 | Provide before/after schoal recreational or educational activities OJ | [
K07 | Conduct parent/teacher conferences O O W
KO8 | Strengthen school/parent compacts O ] ]
K09 | Develop/maintain community partnerships ] || ]
K10 | Coordinate with health and social services agencies O O ]
K11 | Coordinate with the juvenile justice system O I:I O
K12 Eizil;rcggibcgglr?nlasastance from business, industry, or institutions of = N =
K99 | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies [} O O
L02 | Establish partnerships with parents of highly mobile families O O O
L03 | Establish/maintain timely record transfer system ] O O
L99 | Other (specify) ] J [
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents dJ O O
M02 | Conduct home visits by staff ] ] M
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] ‘Amendment nﬁ?ﬁser (fér amen"dmeihrtﬁs‘bnly)i “
Barrier: Lack of Support from Parents (cont.)

# Strategies for L.ack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities ] ] |
M04 | Conduct parent/teacher conferences ] ] O
M05 | Establish school/parent compacts O O O
M08 | Provide parenting training ] | OJ
MQ7 | Provide a parent/family center ] O O
M08 | Provide program materials/information in home language | O 0
M09 | Involve parents from a variety of backgrounds in schoo! decision making | ! O
M10 Oﬂglf ‘_‘ﬁexibte" opportunities for involv,emeny, includ'ing home learning u 0 |

activities and other activities that don't require coming to schoo

M11 | Provide child care for parents participating in school activities O] ] (|
M12 ?r?gcz?:jlgeg?: :gf:iogc;tgﬁitfiaer:lly members' diverse skills, talents, and ] ] ]
M13 E’t;c:-\ang;;g;l:aﬁiucahon, including GED and/or ESL classes, or family ] N ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents 0 O O
M15 | Facilitate school health advisory councils four times a year ] O O
M99 | Other (specify) O & Ll
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel ] | |
NG2 gtlaﬁgl;llltty agnrc; _Lrl:tsam teachers from a variety of racial, ethnic, and language ] u 0
N03 | Provide mentor program for new teachers O ] O
NO4 | Provide intern program for new teachers ! ] [}
NO5 1 Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel | ] O
NO7 | Collaborate with colleges/universities with teacher preparation programs O O ]
N99 | Other (specify) ] O O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E::;erfnﬁ ggg Vtir:]jepslegzng :nzlf?tg to inform program beneficiaries of = [ ]
PO2 aP:g!Egngg\tﬁésIetlerlbrochures to inform program beneficiaries of aclivities [ u 0]
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; zquitable Access and Participation(cont.)
County-District Number or Vendor 1D:108912- ‘120 Amendment number (for amendments only)
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P03 Errgo;:g?n a;;x?t?::lgn:nnézttso local radio stations and newspapers about O] | 0
P89 | Other (specify) ] OJ L]

‘Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;g::geesh'ansportatlon for parents and other program beneficiaries to [ O O
Qo2 Dﬁgr. ‘jﬂexible" opportupi_ti_es for invol\{emenp includ_ing home learning ] 0 O]
activities and other activities that don t.reql.ure coming to schoql
Qo3 ICénggggts program activitles in community centers and other neighborhood [ ] 0
Q99 | Other (specify) ’ O O |
Barrier: Other Barrlers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
Z99 Other strategy O N O
Other barrier
299 Other strategy [ 0 L]
Other barrier
299 Other strategy [ O U
Other barrier
299 Other strategy U O O
Other barrier
299 Other strategy L] O [
Other barrier
299 Other strategy L] O [
Other barrier
299 Other strategy O o L]
Other barrier
299 Other strategy [ O LI
Other barrier
Z99 Other strategy L Ll [
Other barrier
Z98 Other strategy O D [
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